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The end of the FY 2009-10 marks the completion
of two & half years of the project. During the
year, the project scaled up its operations in 26
new blocks making the total number 44. The
achievements of this year has been quite
phenomenal. Remarkable progress was seen in
the areas of SHG formation, micro-plan
preparation, Bank account opening,
Capitalization of groups and VO formation.

The project has significantly achieved its entire
target set in the Annual Action Plan for the year
2009-10, except in a few cases. In terms of SHGs
promotion, bank account opening,
disbursement of CIF etc., the project has over-
performed in comparison to what was planned,
where as in terms of federating SHGs into VOs
and ensuring credit linkage, mobilization of
finance from commercial banks and training —
there have been some shortfalls.

Therefore, while the project has mastered the art
of forming SHGs, their account opening and
capitalization of groups, there is a long way to
go in training and building their capacity and
credit linking of these groups with commercial
banks. Overall at the state level the project has
been able to achieve more than 90% of the
targets. Among 18 old BPIUs, the performance in
key indicators of 12 blocks has been more than
85% of their annual targets.

This year has been found significant in terms of
further federation of SHGs into VOs and trying
out BLF. Till March’10, JEEVIKA has promoted
19175 SHGs and 651 VOs. These institutions have
been nourished for being instrumental in
implementing larger convergence issues. Also,
the efforts have been initiated to register VOs as
primary federations under the “Bihar Self
Supporting Co-operative Societies Act”.

It would be encouraging to share that, a
Steering Committee of SLBC for SHGs and
Financial Inclusion has been constituted. At the
behest of this committee, the SLBC has taken a
key decision to increase the limit of 1st bank
credit linkage to Rs. 50000 or four times of SHGs
corpus, “whichever is higher”, previously the
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policy being “whichever is lower”. The concept
of Bank Mitra has also been accepted and
incorporated at Steering Committee level of
SLBC. Looking at the size of SHGs micro-plan and
huge requirement of capitalization of
community institutions, the Initial Capitalization
Fund limit has also been enhanced to Rs. 50000.

The interventions of Health Risk Fund and Food
Security programme also picked up during the
year and 39606 SHG members of 3444 SHGs of
314 VOs have started additional saving for HRF.
During the year, the project has crossed the mark
of making signature literate to nearly 80
thousand SHG members. Similarly three VOs in
Gaya have come forward to take up PDS license
for ensuring timely food grain availability to the
target community of the village.

In farm sector, in continuation of the success in
System of Rice Intensification, System of Wheat
Intensification was scaled up this year. 25235
farmers from 184 villages have tried the SWI and
got an average yield of 4.5 ton/ha. against 2.19
through traditional practice. Put together the
PVSP, SRI and SWI, have emerged as the best
way out for income enhancement as well as
ensuring food security.

Dairy interventions are taking shape quickly with
the support of COMFED and the Dairy
Consultants. During the year the project formed
62 DCS comprising 2257 SHG members. There are
additional members who have been linked to
existing Co-operatives. Altogether, 3520
members pour around 8000 litres of milk in the
DCS. Apart from that, the partners EDA, Shakti
Sudha, Sakhi, Pradaan and ASA have
strengthened the initiativesin livelihoods sector.

The annual action plan for the FY 2010-2011 has
been prepared following a bottom up process.
The enthusiasm, particularly of the BPIU team
members, was quite inspiring and motivating-the
overall budget for the next financial year is more
than the total budget for the whole five years
project duration. The challenge would be to get
this enthusiasm going and move to the next orbit
the performance, effectiveness and efficiency.
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PROJECT LOCATIONS

Based on the study related to Poverty and Social
Assessment of Bihar, looking into the aspects viz.
Poverty, Social Vulnerability, Livelihood Potential
and Social Capital, eighteen blocks in six districts
were included in the first phase. It was expanded
to furthertwenty four blocksin same districts and
one block each in Madhepura & Supaul in its
second phase.

Phase- |

Work in 18 Blocks started in the first year of the
project from 2™ Oct 2007.

Phase -1l

Work in 26 Blocks started in the third year of the
projecti.e. 2™ Oct, 2009.
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.. Total Block in Block in
District  gjocks 1st Phase 2nd Phase
B Khi Amour
) anmankni Bhawanipur
Purnia 14 Dhamdaha Baisi
B. Kothi Rupauli
Amas
Bodh Gaya Atri
” Dobhi Barachatti
Gaya Sherghati Gurua
Khizirsarai Manpur
Tankuppa
Wazirgan;j
H Biharsharif
arnaut Nagarnausa
Nalanda 20 Rajgir Rahui
Sarmera Noorsarai
: Alauli Chautham
Khagaria
9 07 Khagaria
Bochaha Dholi (Muraul)
Muzaffarpur 16 Minapur g:rkr:gn'
Musahari Saraiya
Rajnagar jﬁinqﬁar
o anjharpur
Madhubani 21 Benipatti LakthauP
Khajauli Pandaul
Supaul 11 - Chhatapur
Madhepura 07 - Kumarkhand
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PROJECT FRAMEWORK

As per the project design, targetting of the The project in its period of five years envisages
poorest of the poor and poor has to be done covering :

considering the social vulnerability existing and
spatial distribution of the villages based on
discriminations.

* 0.5 Million Poor Families
* 4,000 Vilages
* 44 Blocks of Eight Districts viz.

* Project duration - 5 years. Nalanda, Gaya, Khagaria,
* Total estimated Project Cost - US $ 73 million Muzaffarpur,

* Total World Bank Financing - US $ 63 million. Madhubani, Purnia,

* Govt. of Bihar's Contribution - US $ 7 million. Madhepura and Supaul..

* Community's Contribution - US $ 3 million.

Livelihoods Enhancement

e Skill building
* Food Security

e Productivity enhancement and extension
services

* Assetization and Income Generation

¢ Access tofinancial services

¢ Reduction in costs for accessing services such
as health and insurance

e Fair terms of trade through links with
commercial sector

¢ Making the poor participate in and profit from
upcoming growth sectors

Social Mobilisation

¢ Promoting inclusive and equitable growth
through participatory targeting

« Building social and economic capital through
institutions and federations

 Generating voice and scale

Social Mobilisation Supporting Sustainable Livelihoods

Investment
in self-sustaining
institutions and
federations of the poor

Role of BRLPS Entitlements & Accountability
+  Mobilization and capacity building +  Enhancing access to information
Facilitation links to commercial banks e Amplifying voice
«  Fostering partnership with public, private and * Making public and private services more
NGO sectors accountable to the poor
 Creating afavourable climate for the poor * Increased participation in and strengthening

links to local government

Information, Access and Accountability

*  Promotion of innovation in rural livelihoods

Facilitation & Livelihoods Promotion
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The Journey of 2009 - 10

During this year, the projectreached 1039 villages in 44 blocks. The cumulative number of villages rose
from 411in2008-09 to 1450 by the end of 2009-10.

322331 HHs have beenidentified as target HHs out of 510785 HHs in these villages, which constitutes 63%
of the total. Out of these 1450 villages, 618 (43%) vilages have been saturated- i.e. more than 64% of
identified target HHs have been brought under the fold of SHGs.

The project started its operation with smaller villages during the beginning of the year and moved
towards the bigger villages.

_ Household Umbrella
1 | Muzaffarpur 282 227 83152 55101 27523 50% 80000
2 | Madhubani 161 136 95145 49417 | 32572 66% 60000
) B Target HHs identified
3 | Pumia 159 135 80903 43752 | 25776 59% 40000
4 | Nalanda 200 4 78298 57736 | 32805 57% 20000 B HHs covered under
5 | Gaya 546 53 94920 73117 | 60557 82.5% 0 SHG fold
6 | Khagaria 102 26 78367 43208 | 27212 63% Gaya Nal Muz Mdh Pur Khg
1450 618 510785 | 322331 | 206445 64%
Saturation Umbrella Village Institution Umbrella
600 250
500 200
400  Villages enteredin till 150 )
300 Mar,10 100 m Village Saturated
200
100 H Villages Saturated 50 M No. of VOs formed
0 0
Gaya Nal Muz Mdh Pur Khg Gaya Nal Muz Mdh Pur Khg
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Major focus areas in the year 09-10 include
formation of SHGs through Internal CRP drives,
focus on VO Formation & its training, developing
VO Flip Charts and VO training Modules and
imparting induction training to newly joined staff
in the project along with mobilization of the
community.

PROMOTION OF COMMUNITY INSTITUTIONS
Self Help Group is the primary community
institution, which the projectis promoting. By end
of March 2010,19175 groups have been
promoted with the highest number of groups i.e.
4764 in Gaya, followed by Purnia with 3262
groups.

In terms of formation of groups the period of this
financial year has been very crucial. The year
began with a number of 4627 groups and it
reached a total of 19175 groups at the end.
Similarly these SHGs were federated into 651 VOs
by end of the year.

Particulars Gaya Nal Muz Mdh Pur Khg State
No of SHG formed 4764)2838|3167(2716|3262|2428(19175
No. VO formed 162 | 94 129 | 103 | 97 | 66 | 651

NIRRT [EN e aaY/el 1739 | 916 (1322 987 |1118| 629 | 6711

Institution Fold Progress

6000
1 B No of SHG formed

4000
2000 M No. of SHG part of
VO
0

No. of VO formed
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INTERNAL CRP DRIVE

The project has been successfully practiced
with an Internal CRP strategy, so as to build up
own cadre of community resource for nurturing
of community institutions in the villages. It has

been proved that community to community
cross learning approach is the best proven
means for social mobilization and sustainability.

In the year 2009-10, 54 teams of altogether 221
CRPs were engaged across all project districts.
This resulted in the formation of 5623 groups and
identification of 258 Community Mobilisers.

GROUP ESTABLISHMENT POLICY

The procurement of group establishment
materials like Cashbook, Dari, Box etc. has been
successfully integrated in the institutions with a
community driven mechanism. A policy was
designed, according to which at the initial stage
the cost would be transferred to the community
institutions. It is envisaged that within two years,
the VOs and SHGs will be capable of earning
sufficient Income to share at least partial costs of
Group Establishment materials. This policy
proved to give the ownership and instill self
reliance among the community members.

EXPOSURE OF COMMUNITY MASTER TRAINERS

The exposure visits were conducted for the
master trainers to the areas of SERP, Andhra
Pradesh. The Master Trainers are the ones who
take out their learnings of life & share the
experience with the community for the better
strengthening of SHGs and its federations. The
master trainers learnt and experienced the
Andhra VO Members growth. This single person
to person communication leads to better
understanding and motivations.

INTERNAL CRP ROUND FORVO

Best 90 CRPs were sorted out on the basis of their
active participation in VO activities. After
training, field immersion & exposure, VO fostering
and formation were carried out by them.

REVISION OF CM POLICY

Moving towards the growth and scale of the
project, the CMs are entrusted with increase in
tasks and to have a better hold on the efficiency.
Therefore, the CM policies were revisited and
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their job profile has been enhanced to reduce
the lag period in financial mainstreaming and
capitalization of groups. For certain other tasks
they have to be paid additionalincentives.

Further, to strengthen the bond and
accountability of CMs towards their respective
VOs, the project has transferred the CM
honorarium to the respective Village
Organization on yearly basis and the respective
VO will disburse the CM honorarium on monthly
basis as perapproved CM policy.

REVISION OF CRP POLICY

With the opinion and sharing during debriefing
sessions organized for CRPs after each round,
the honorarium for CRPs has been revised.

Earlier CRPs used to get Rs. 80 per day as
Resource fee and Rs 50 per day as food
charges. As per the revised CRP rates, now, CRPs
are getting Rs. 120 per day as Resource fee and
Rs. 80 as food charges, thus total of Rs. 200 per
day. Project bears the Transport and other
logistic expenses. The Institutional charges by
SHGs and Village Organizations against
providing the CRP services are the same.

VO BOOKKEEPER

Community Mobilisers are providing their
services in terms of conducting regular weekly
meetings and maintaining the books of
accounts of SHGs. Village organization is
providing several financial and social services to
the SHGs. Incorporating the services that VOs
are providing to SHGs, timely and quality
updation of books of accounts is of paramount
importance. As of now Project staff i.e
Community Coordinators are providing support
inwriting and updating of books of accounts.

It is envisaged that in longer run CCs will be

engaged largely in trainings of community
institutions, identification and implementation of

BRINRS

livelihoods activities, hence project needs to
develop another community level cadre to
provide services for writing of books of accounts
of SHGs and Village Organizations. These cadres
of people provide their services to Vilage
Organizations to maintain their books of
accounts and these community cadres are
known as “VO- Bookkeepers”. One VO-BK may
provide hisservices to a maximum of 5 VOs.

INDUCTION TRAINING TO STAFFS-AC & CC

The project has been emphasing on providing
induction training for the newly recruited staff.
They were given an initial orientation about the
project and sent to village immersion
programme with an objective to understand the
village life and institutions nurtured in the context
of JEEVIKA and Bihar. They were assigned with
some individual specific tasks so as to enhance
their understanding of the village life in general
and poorest community in particular.

EXPOSURE OF COMMUNITY MASTER TRAINERS

A batch of 64 Community Master Trainers along
with 6 training cell officials went to SERP for an
exposure visit to know the functioning of VO and
learning best practices so that it might be
replicated in our project.

In this visit, the team members learnt the steps for
eradication of poverty, the qualities of SHG, the
responsibility of a Village Organisation and
sustainability aspects of VO. They have been
equipped with the training skills, learnt best
practices and are now helping the projectin the
formation and nurturing of quality VOs.

VO REGISTRATION

The Project has decided to register the VOs and
BLFs under 'Bihar Self Supporting Cooperative
Societies Act'. For Registration of the VOs formed
under aegis of BRLPS, services of consultant has
been taken who is having enough field level
experience in framing bylaws, imparting training
and registration of primary cooperatives in the
context of Bihar.
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As SHG is the base of the project, this year
emphasis had been on putting across the
knowledge of SHG's book keeping for newly
joined staff (especially BPMs and ACs) of all the
districts, work at policy level for setting up of a
special committee of SLBC, ICF for the SHGs and
its roll-out, the roll-out of the Life Insurance
policies, and Identification of Bank Mitras and
Micro Finance Consultants. The project also
made a major breakthrough in micro finance by
linking more than 1800 SHGs with the banks,
exposure of bank officials to Andhra Pradesh in
order to leap ways of SHGs capitalization by
credit linking the SHGs to mainstream financial
institutions, entering into institutional
collaboration with Banks through MOUs.

JEEVIKA PORTFOLIO WITH DIFFERENT BANKS

The forwarding steps of the organization is an
evidence of the growth. As regards the number
of accounts opened with the banks, attempt
had been to track the portfolio with respect to
the accounts opened and groups provided with
creditsupport.

INSTITUTIONAL COLLABORATION WITH BANKS
During this year the MOUs
signed with different banks
yielded positive results to the
project as it gave pace and
momentum to the opening of
the Savings Bank accounts of
SHGs in a big way. In this
regard the JEEVIKA entered in
to an MOU with Banks like
Punjab National Bank,
Central Bank of India,
Madhya Bihar Gramin Bank,
Uttar Bihar Gramin Bank and
Bihar Kshetriya Gramin Bank.
The MOU had been signed by
General Manager (PNB,
Patna), Executive Director
(CBI) and Chairmen of
different Gramin Banks. The
MOU had been signed by the

State Bank of India
Punjab National Bank
Central Bank of India
Bank of India

Union Bank of India
Canara Bank
Allahabad Bank

Bank of Baroda

UCO Bank

United Bank of India
other banks

& BRUPS

Name of the Bank

Madhya Bihar Gramin Bank
Uttar Bihar Gramin Bank
Bihar Kshetriya Gramin Bank
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Executive Director in case of Central Bank of
India. This is likely to streamline the issue of
financial flow to the community institutions in a
betterway.

FINANCIAL LEVERAGING FROM BANKS

The process for the account opening of the
groups with the help of different banks, the time
was utilized to convince the mainstream
financial institutions to consider for financial
linkage of the groups. In this direction the
exercise undertaken provided results when Bank
of India took initiative to link more than 100
groups in one go. The project took the initiative
to arrange for a mega programme in order to
give message of women empowerment
coupled with their readiness to shoulder
responsibilities of the financial flow through their
community institution. The programme had
been a huge success with the participation of
senior government officials and bank officials.

ROLLING OUT THE BOOKS OF RECORDS FOR VOs
The need had been to incorporate it within the
training programme. So, training module had
been designed and all the project staff have
been trained on VO books
of records across all the 8
districts. Case studies have
been duly prepared to
create understanding of
real situation and training
was imparted by
organizing 7 days
residential programme for
different districts.

No. of
SHG's Alc

SHGs
Credit

opened Linkage

EXPOSURE VISIT OF BANK
OFFICIALS

The project had arranged
exposure visit for Bank
officials to Andhra Pradesh
in order to show the
successful model of
Andhra Pradesh, and
anticipate a replication of

Annwal Bepart 2009-10
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similar situation over here in Bihar in terms of
mainstreaming the financial flow to the
vulnerable sections of the society. The Project
Management interacted with senior
management of all the banks and took them
into confidence for releasing officials from
different banks for an exposure visit. A team
comprising of 54 people went to A.P. in order to
see and experience the successful model. A
total of 49 bankers participated in the exposure
visit. 5 people from project accompanied them
in order to facilitate the process of exposure.

CREDITLINKAGE OF SHGs

Now the Banks are very supportive, as they are
ensuring that savings accounts of SHGs are
opened without any delay. The project had
been very successful in streamlining the process
of liasoning with Banks to open the savings
account. The greater challenge was to ensure
the capitalization of groups through Credit-
linkages. It is in this regard that project decided
to increase its effort towards credit linkage and
has been successful in doing so. In the month of
September alone, more than 1800 groups got
credit-linked with Banks.

TRAINING ON SHG'S BOOKS OF RECORDS

Training had been administered on SHG's Books
of records to the newly recruited staff in different
blocks of districts. The training plan had been
scheduled to ensure that all staff of the project
getadequate training on SHG's Books of records.
The trained staff in turn, facilitate in creating the
learning ambience for the CMs for the rolling out
of books of recordsin a uniform way.

Training was also provided to newly identified VO
Book Keepers on VO Books of records. To further
strengthen the process, a cadre of VO book
keepers has been identified and

SLBC on SHGs” has been formed. So far, two key
decisionshave beentaken -

«  The minimum limit of 1* creditlinkage to SHGs
from Banks has been raised to Rs.50, 000 (Rs.
Fifty Thousand only) or 4 times of group
savings, whicheveris higher.

- Taking up the issue of account opening, it
has been agreed that the representatives at
the block level and district level from BRLPS
shall be sufficient to authenticate the
address oridentity proof of the leaders of the
SHGs. This shall certainly ease the process of
account opening for the SHGs.

AUGMENTATION OF ICF FOR SELF HELP GROUPS

It was examined that the amount which was
earlier provided as ICF (Initial Capitalization
Fund) to the groups on the basis of Micro Plan
was nhot adequate to meet the requirement of
the group. The average size of the micro plan is
comparatively much higher, as the large
number of households are having high cost
debts from the non-financial sources. Similar
concern had been raised in the aide memoir of
the World Bank, too. Thus, the amount of ICF has
been enhanced to Rs. Fifty Thousand.

BANK MITRAS IN DIFFERENT BANK BRANCHES

The project policy intervened to facilitate the
process of financial transactions of group with
the banks in a smooth way. The policy of Bank
Mitras has been ratified by a committee on SHGs
and Financial Inclusion formed by SLBC.

A group of 42 bank Mitras from 18 old blocks
were trained on documentation requirements
of account opening. Thereafter, the bank
branches have been followed up to support the
Bank Mitras in getting proper infrastructural and
othersupportservices.

trained to ensure timely book
keeping of the VOs. A total no. of 75
VO book keepers have been
provided training on VO book | ;5000

Capitalization progress

keeping.

20000
FORMATION OF A STEERING

COMMITTEE OF SLBC 15000

e SHG Formed

The project took up the issue of the
SHGs at the state level and | 1po09

/ / === Bank A/c
P MP

convinced the apex institution of

committee, consisting of key
members of SLBC to look in to the 0

SLBC to form an exclusive | g 7/2/

=== Bank Linkage

issues of SHGs and Financial
Inclusion. A “Steering Committee of

Apr-Jun 09 Jul-Sep 09 Oct- Dec 09 Jan - Mar 10
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PARTICIPATORY VARIETAL SELECTION & PROMOTION
PVSP in wheat was practised in Khagaria district.
Nearly 85% of the trial-holders who practised it,
got yield of 30-50 quintals per hectare wheat,
nearly 5% got yield more than 50 quintals per
hectare. More than 20%, who had tried GW 336,
got the yield more than 50qtl/ha. For HI 1531, HP
1761 & HD 2824, about 70% of farmers got yield in
between 30-50 qtl/ha. Around 74% of the
farmers, who tried local variety got yield less than
25 gqtl/ha (out of that more than 33% got the yield
lessthan 20 gti/ha).

SRI AND SWI ARE COMPLEMENTTO PVSP

The project has carried out Participatory Varietal
Selection & Promotion (PVSP) Programme as a
complement to System of Rice Intensification
- w0 (SRI) in
!"# Khagaria and
Purnia districts
4 in the Kharif
season. There
are four paddy
varieties under
trial in Khagaria
. & Purnia. Four
varieties
Prabhat,
Rajshree, Rajendra Mansurie, MTU-1001 were
given to SHG members for mother & baby trial. In
SWI all the 8 varieties (besides GW 273), more
than 67% of farmers; the trial holders got the yield
in between 40-50 gtl/ha, which is more than
double the yield of local variety. Indra Devi from
Sahrul village received a yield of more than 70
gtl/ ha. With GW 273, the SHG members got the
yield of 70 gtl/ha, whichis around 7 ton/ha.

SYSTEM OF RICE INTENSIFICATION (SRI)

In the Kharif season 2009, the project scaled up
System of Rice Intensification (SRI) with 8637
farmers of around 350 villages in 12 blocks of six
districts. In Purnia and Khagaria, four varieties
were tried with 2698 farmers in 36 villages under
Participatory Varietal Selection & Promotion
(PVSP) asa complementto SRI.

The average yield of SRIin Nalanda was 8 ton per
hectare, while the highest yield recorded was 13
ton per hectare in PR-113 variety. The average
yield of Gaya was seven ton per hectare, while
the highest yield was recorded as 12.1 ton per
hectarein PR-113 variety.

SYSTEM OF WHEAT INTENSIFICATION (SWI)

In order to scale up System of Wheat
Intensification in the Rabi 2009-10, the project
had organized large scale Exposure
programmes for the non-SWI SHG members
during the effective tillers and crop harvest stage
of Wheat 2008-09, Altogether the exposure for
26405 SHG members / farmers from 36 blocks of 8
districts was organized. During this exposure, the
SHG members, who followed the SWI
methodology rigorously, had been given
opportunity to explain to the new farmers and in
this process, around 400 SHG members emerged
as SWI Experts/motivators. These SWI Experts
were used for campaign in the upcoming Rabi
season forscaling up of SWI.

SEED PRODUCTION

Getting quality seeds in time is a key constraint in
agriculture. Therefore, seed production had
been initiated in Purnia and Khagariain nearly 97
hectares of land. The seed inspector had
completed the required visits in the crop fields
and finished the first round of seed certification
process. It is estimated that around 300 tons of
seed would be produced and procured by the
Aranyak Agri Producers' Company and JEEVIKA
Mabhila Agri Producers' Company Limited. They
are also working towards grading and proper
storage of these seed materials.

WOMEN FARMERS' PRODUCERS COMPANY

Two Women Farmers Producers' Companies,
one each in Purnia & Khagaria districts have
been formed. The equity holders for the WFPCsin
Purnia and Khagaria are 1050 and 500
respectively. The companies were registered.
The Aranyak Agri Producerss Company had
initiated its first business as seed production by
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registering for 84 hectares of land where as
JEEVIKA Mabhila Agri Producers' Company Ltd.
had registered for 13 hectares of land.

COMMODITY PROCUREMENT CENTRE (CPC)

The project had initiated 2 nos. of Commodity
Procurement Centres (CPCs) at the Vilage
Organization level in Gaya & Nalanda. The CPC
of Suraj JEEVIKA Gram Sangathan, Karimpur,
Rajgir of Nalanda had procured around 52
quintals of wheat and supported food security
by selling wheat to the Village Organizations of
Sirinagar & Khariyama at lesser than market
price. The Suraj JEEVIKA Gram Sangathan had
fetched around Rs. 3033/- in 2 months. After the
wheat trading, the SHG members demanded
the CPC to start the fertilizer business in order to
get required fertilizer from the CPC, as in rainy
season, the transportation cost is exorbitantly
high because of inaccessibility. Now the CPC,
Karimpur has initiated the fertilizer trading and
purchased Urea of around Rs. 49,750/- from the
dealer licensed by the Agriculture Department,
Government ofBihar.

DAIRY INTERVENTIONS

The project had collaborated with COMFED to
support Self Help Group members to take up
milch cattle rearing, capacity building on
animal nutrition and milk selling to the village
level Dairy Cooperative Societies (DCS) to
improve their livelihoods in Khagaria,
Muzaffarpurand Nalanda.

The project had linked 2257 SHG membersto the
62 newly formed Dairy Cooperative Societies
(DCS), which procure 4967 litres of milk per day.
In this intervention, 1263 SHG members had
been linked to 50 nos. of existing Dairy
Cooperative Societies (DCS) and these existing
DCSs are procuring 2946 litres of milk per day.
Altogether, 3520 SHG members pour 7913 litres
of milk in the DCSs and had an additional
income of Rs. 337/- per month.

MITHILA PAINTING AND SUJANI CLUSTER

Mithila Painting Producers' Group which was
formed has submitted the application to the
bank for its account opening. The total
membership of the artisans increased from 25 to
50 and fresh list of another 80 semi skilled artisans
was submitted to AHF for further skill
development training. 30 artisans were
provided with 50 days of work against the
production of 50 wall paper sets for AHF and 125
traditional painting orders from BRLPS. Some
members of this group participated in 'Saras

GHIERIIES

Mela'- organised by the Dept. of RD, GoB, where
they sold their products. In Sujani cluster, with the
support of AHF one design development
workshop was organized in which 30 participants
and four new products including two Stoles, one
Kurta & one Sari were developed. Apart from
that two productions oriented skill up-gradation
workshops were organized, specially focusing
the youth.

BEEKEEPING & HONEY PRODUCTION

The project had initiated beekeeping in Kurhani
block of Muzaffarpur district with support of EDA
Rural Systems Pvt. Ltd. So far, 100 SHG households
had initiated beekeeping during the litchi
season with two bee-hives each. Due to sudden
rise in temperature damaging the litchi flowers,
only around 75 SHG households could produce

JOBS TRAINING PROGRAM (Aide-et-Action)

Out of total number of 94 trained students (rural
youth) of the 1" batch the Aide-et-Action had
provided placement support to 85 students.
After job placement support to the 1* batch of
candidates, the Aid-et-Action started
Community Mobilization Drive (CMD) through
which 125 candidates were selected for the
second batch of training, out of which, 91 are
undergoing regular jobs training at i- Lead
centre, Dhamdaha. Among these 21 are female
students and 70 are male students belonging to
SHG households.

VARDHMAN YARNS

35 candidates from Nalanda and 22 candidates
from Madhubani, totalling 57 candidates have
joined Vardhman Yarns as 'Trainee' in their
Madhya Pradesh plant. The retention of
candidate was improved as Vardhman Yarns
organised a counselling session for the
candidates from JEEVIKA so that candidates
could cope with the separation from their
homes. Further 98 Candidates were selected,
out of which 45 are working.
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SOCIAL DEVELOPMENT

HEALTH RISK FUND (HRF)

Health threats have always been a major
obstacle for the poor HHs. The micro planning
reports show that, a huge number of families live
their lives on debts, and many of them took loans
for the health purpose from money lenders. Thus
to come out of this, HRF had been initiated. For
this HRF, each SHG member contributes Rs. 5/- to
Rs. 10/- per month that goes to the common
fund at VO level for health care emergencies.
The member can avail up to Rs. 50,000/- or as per
the emergency needs from the HRF savings.

The project has now included Health Risk Fund as
a universal program for all VOs of the project. At
present across the project, mobilization and
facilitation for saving for HRF has been initiated in
more than 314 VOs which are successfully
utilizing the HRF at their respective VOs. In the first
quarter 102 VOs had been given Health Risk
Fund from the Project, the total amount of fund is
Rs. 51,00,000/- (fifty one lac only). Now 314 VOs
have received the HRF fund of Rs. 206.76 Lac
and remaining VOs have started HRF initiatives.
In addition 112 VOs have been oriented on HRF
conceptand they have started their first savings.

WOW AND MEDICAL SERVICES ON WHEELS

Women Outreach Workers had been much
beneficial in the villages. Now the medical
facilities and routine checkups are at their
doorstep. With the partnership of Janani WOWSs
training and Provision of Medical Consultancy
Service program has started in Bochaha,
Rajnagar & Dhamdaha blocks of Muzaffarpur,
Madhubani & Purnia districts respectively.

The mobile Vans with medical expert teams
have also been pressed into service at village
level for health check up camps, in 14 villages of
each of the Rajnagar and Bochaha Blocks. The
number of patients per health clinic per day
comes around 30to 40 patients.

All 21 WOWs have been trained to support the
community, especially on reproductive health
issues. Counselling of the pregnant & lactating
mothersis a major responsibility of these women.

BRLPS

HEALTH AND SANITATION

In joint collaboration of BRLPS and UNICEF for
promotion of safe sanitation and hygiene
practices through SHGs had been started as
pilot project in selected blocks of Gaya,
Nalanda and Purnia. Under this intervention, the
SHG members will have household toilet and
adopt safe hygienic sanitation facility and
practice safe hygiene behavior.

MoU between UNICEF and BRPLS has been
signed. Based on the agreement activity plan
had been shared with field team at District level.
The projectis providing revolving fund to Village
Organizations to install sanitary latrines. The
project is running Total Sanitation Campaign
(TCS) Programme, under which 50 SHG
members have received training to construct
the toilets, around 300 HH have constructed
their toilets with the help of these members.

FOOD SECURITY

Food Security Program includes convergence
with the PDS, Community / VO level
procurement & convergence with SRl and PVSP
Mechanism. One PDS is being run in Shekhwara
Cluster of BodhGaya and the District
Administration is planning to scale up. The
Community Procurement Centre is to enable
the rural poor to obtain the commodity on the
least price and with the fair weight.

The response from the community regarding the
Credit for Food Security Programme has been
quite encouraging. Now, demand has started
coming up from nearby VOs, in the area where it
was piloted. The on time repayment rate of
credit for food security is more than 90 percent.
As per Guideline of Food Security all BPIUs
initiated this activity in around 333 VVos.

VO ACTION PLANS

Based on the frequently discussed agenda
issues of VOs, the project has started to facilitate
for preparing VO's action plan and accordingly
project has identified few proposals of VOs to
provide further facilitation, financial and
convergence support to VOs. The identified



needs include PDS management cost, one time
asset cost or teaching material cost for Balwadi,
Rotation money for installation of Sanitary latrine.
Allthese supports will be given under social CIF.

TRIBAL SAFEGUARD

Project has focused for 100% inclusion of the
tribal communities in its working villages. Other
than this, promotion of community cadre is one
area where project tried to involve ST
community members. During this period, 22 CMs,
6 VRPs and 34 CRPs were selected from ST
category in three blocks of Purnia. Among 2214
ST SHG members 587 are selected as group
leaders and 23 are office bearers of the VOs.

SOCIAL SECURITY SCHEMES

The project made efforts to link SHG members
with social security (Old age & Widow) pension.
As a result around 1700 SHG members have
received sanction order for old age and widow
pensions and around 700 of them have received
pension amount and rest of them have opened
their account in nearby post offices. More than
3000 forms had been filled up by the JEEVIKA
SHGs members to get these benefits. 314
Members have been benefitted under old age
pension scheme in Nalanda and 100 in Khagaria
& Purnia. JEEVIKA had also undertaken two
programsin Social Security i.e. Indira Gandhi Old
Age Pension & LaxmiBai Widow Pension.

CONVERGENCE WITH MGNREGA

The Project focused on the job card entitlement
for its SHG members. In all the project locations,
special attention is given on the Job Card. Along
with providing job card, other government
employment schemes were also accessed to
the village community. With the participation of
16 VOs of Bochaha Block in Muzaffarpur, around
1600 members have got wage employment for
Social Forestry under MGNREGA.

SIGNATURE LITERACY FOR SHG MEMBERS
The project is striving hard against women
illiteracy. Efforts are on to make SHG members

signature literate. Till the end of the year, a total
no. of 20689 SHG members have been made
signature literate. It amounts to 43% of quarterly
growth. For making SHG membersin the project
area, functional literate, the project has made
effort to have tie up with “Akshar Anchal Yojna”
afunctionallliteracy programme of GoB.

BALWAADIEDUCATION

Baalwadi education is provided to the poor
children who are unable to attend the school.
JEEVIKA took initiative in providing education for
the children. The Saraswati VO of Dobhi block,
Gaya has donated a small land to run the
Balwaadi in Maraha village & in Prakash VO, 35
children are enrolled and are regular with their
studies. 47 children were enrolled in the Balwadi
run by Chandani VO in Dhamdaha, Purnia and
they are planning to establish Balwaadi in
another3VOs.

INTERNATIONAL WOMEN'S DAY

Women's empowerment is an important
scheme in the project. There has been
significant change in approach of the district
towards the development of women. In order to
keep them awakened empowering program is
rolled out. The celebration of International
Women's Day-2010 in project outreach districts
was an example of the magnitude of women's
developmentthrough various interventions.

Muzaffarpur took the initiative of rolling out
MGNREGA on the occasion, as Nalanda put up
“Gram Shakti Mela” as an effort in this direction.
Likewise, all 42 blocks celebrated the festivity
with zeal with same objective. The end marked
with candle-light-procession, where more than
12000 women in different districts took pledge to
bring a social transformation. The oath to bring
small differences, like making women signature
and functional literate, sending girl child to
school, not marrying their children before 18
years of age and others were considered to be
positive steps for bringing bigger differences.
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ACHIEVEMENT ON “BADHATE KADAM”

The Hon'ble Chief Minister, Bihar inaugurated the
2nd phase launching of JEEVIKA Project in 26
new blocks on the occasion of birth anniversary
of 'Father of the Nation',i.e., 2nd October 2009. A
programme '‘Badhate Kadam' had been
organized on this occasion with active
participation of Bankers at Sri Krishna Memorial
Hall, Patna in which more than 2000 SHG women
members participated. Corporate brochure of
the Project and SWI training Manual were also
released on this occasion by the Hon'ble CM. The
main feature of the launching of the programme
was bank linkage of more than 1800 SHGs
facilitating them with an amount of nearly
Rs. Three crore. Besides, an amount of Rs. 94.97
Lac asfood security and health risk fund was also
disbursed among eligible VOs.

IEC FORTHE COMMUNITY INSTITUTIONS

To assist the field staff in systematic formation
and nurturing of VOs, the VO Community
Operation Manual, VO training Flip Chart were
finalized, printed
and circulated with
the content in Hindi,
required illustrations
and itslayout design.

To scale up the SWI -
amanualinflip chart
format was
developed. This
manual is very
helpful in taking this
intervention to
25,000 farmers during
the Rabi season. In
addition, both print
and AV process
documentation
had been initiated
during this Rabi
season to use it as a
reference of the
SWI.
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PROJECT BRANDING MATERIALS DEVELOPMENT
The programme organized on 2™ October was
branded as Badhte Kadam of JEEVIKA and
promoted at various fronts using media,
materials, invitations and spot publicity. A range
of decorative backdrops, panels, and flex
vinyles were designed depicting project
objectives, achievements and vision. During the
event, an exhibition was organized, where the
pavilions from JEEVIKA and partner agencies
showcased the achievements and the future
plan before the delegates and the community
members.

FILMS AND SONGS

20 minutes Corporate Film - Badhfe Kadam was
produced highlighting the initiatives through the
voice of the community. The spirit of the film was
based onthe impacts and outcomes.

The Brand Song - Badhte Kadam was written,
developed, tuned, recorded and presented in
the solidarity event on 2™ October. After being
well appreciated, it was decided to roll it out at
alllevels of the project.

SHOWCASING

The project would be taking part in various fora
and events, where it would be showcasing its
goal, purpose, outputs, activities and the
outcome. To make it systematic, a set of 21
panels with roll up stands were developed and
prepared. It has the unique feature of easy
carrying and easy installation.

PARTICIPATION IN UTSAV

The project took part in the Nari Shakti Utsav, a
seven days event from 10" to 16" February 2010
organized by the Women Development
Corporation. Display stall was aimed at publicity,
where as product stalls were intended for
marketing of the products prepared by women
producers groups.

Bihar Divas was celebrated by the Govt. of Bihar
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in all districts. JEEVIKA units took part in all district
level events in the project area. Exclusive stalls
were put up in Nalanda and Madhubani, where
roll up stands were displayed and the people at
large were informed on project processes and
approachesthrough distribution of materials.

SHARING OF THOUGHTS AND MESSAGES

Going beyond the areas of JEEVIKA, the project
thoughts were displayed and shared through
publicity panels, one pagers, films during the
state level Swachhata Mahotsav at Bhagalpur
inthe last week of February, where large number
of terrestrial stakeholder were made aware of
the projectvision and achievements.

Taking the advantage of National Plenary
Session of Indian Federation of Working
Journalists at Rajgir, a press tour of around 100
journalists from all over the country was
conducted at two villages of Nalanda on 21%
February. The project messages were also
shared with the mass media representatives
during the plenary session.

MEDIA RELATION
A strategic media tour of ten senior journahsts of
eminent national and
international daily and
news agencies was
organized with support
from the World Bank on
26" and 27" March. The
team was exposed to the
field activities in Gaya
with briefing sessions at
SPMU and DPCU levels.
As a result, more than
success stories, the
changing scenario of the
state was highlighted by

many leading news agencies. A specific
example is of The Live Mint — Walll Street Journal,
which came out with a column: Bihar is daring to
dreamagain.

MATERIALS FOR EVENTS

Keeping in mind, the field team would
participate in various publicity fora, on the
occasion of International Women's Day, a set of
eight display vinyls were prepared for each
DPCU on various themes of the project. It was
displayed in the event and would be used in
different future
celebrations at
the districtlevel.

The training
material for
books of
records training
for SHG i.e.

various formats
for practice were
prepared for
each district in
the shape of flex
" and effectively
used during the
initial round of
trainings and

reusable further.

A twofold flyer of the project was developed
and printed with all required informations
basically catering to the secondary
stakeholders and beyond. It can also be used as
an introductory paper at the community level.
The field staff were not only supplied with the
copies, but also given induction for its strategic
dissemination.

FORMATFOR MICRO PLANNING

The micro-planning
formats were standardized
and printed in a book form,
so that it can be worked
out smoothly at the SHG
level and can also be kept
as a reference. The SHG
rating, CIF application
form, Receipt and
Payment and the
s Utilization Certificate were
also included in the
booklet to facilitate the
process completely.
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MONITORING, LEARNING &

EVALUATION

The M & E is able to match the project needs. It
had mainly focussed on Management
Information System and its rollouts, Processing of
Monitoring, IT progress, deployment of new ITFTs,
to get the accurate data records regarding the
project.

On the whole at state level, the project had
been able to achieve more than 90% of the
targets that was setin Annual Action Plan for the
FY 2009 -10. Out of the 18 old blocks, 12 have
achieved more than 85% of the total targets.

MIS

The greatest challenge in rolling out of MIS is of
converting the historical data into the real time
data, thus to overcome from this situation
Technical support had been provided to the
field teams for trouble shootings, correction in
databases and developing databases for new
blocks. There were problems with data entry and
the issues of corrupted databases which had
been rectified and synchronized from SPMU. The
issues related to synchronization of offline and
online data, particularly in a situation with limited
internet facility, had been finally resolved, and
now it can be done faster.

HR MODULE OF THE MIS
The HR / Admin Module of the MIS had been
developed. Data in HR-MIS was validated and

found to be more than 90% incorrect. For the
sake of editihng data and correcting wrong
entries, validations had been removed. 19 issues
identified (testing by Safal team, PM-HRD) were
addressed and resolved within the period. 2
issues are taken up as new requirements. At
present it had been targeted that within first
fortnight of April 2010 data of at least 1 BPIU, 1
DPCU and SPMU have to be completed for the
testing of HR-MIS. For the purpose, Safal team is
also helping in validation, correction and
entering datain HR-MIS.

EXECUTIVE DASHBOARD

The Executive Dashboard had been designed
and finalized with Safal Solution. A State level
requirement had been taken from the thematic
heads. Suggestions and issues are accordingly
incorporated. The Indicators are linked with the
Online MIS. Issue related to trend analysis with
indicators having two different units is still under
research and development. Dashboard
developed till date had been tested, presented
and installed in CEO's system.

WEBSITE

A website with an enhanced lookout and easy
navigation is designed. It has been also floated
on the web space. The e-governance frame
work, UK & US 508 Standard is also taken into
consideration. The English version of the website
has already been alpha tested and the Hindi
version of the website is linked with the same.

TRAININGS & CAPACITY BUILDING FOR
COMMUNITY MOBILISERS, COMMUNITY
COORDINATORS & DATA ENTRY OPERATORS

It was found that error existed in DIDI sheets at
the time of filling the data by CCs and CMs.
Training on MIS (DIDI sheet) was provided to new
CCs at Bodhgaya. A new format of DIDI sheet
was developed and training was given
accordingly. Two trainings were organized for
CMs on DIDI sheet in all districts. Till date all the
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new DEOs in all districts have been trained on
MIS by the ITFTs. Now the time has come to
maximize the MIS according to the project work,
and for this, the training of all DPCU Managers
about the importance and use of MIS is planned
andwould be organized.

AUTOMATED MONITORING SYSTEM

It's quite a challenge to replace the manual
MPPR with automated MPPR. For this two issues
need to be addressed: (i) Collection of filled DIDI
sheet with proper data in a timely manner and
(i) Correction of mismatches in profile and
transactional data. For this purpose the project
had developed and circulated a road map for
collection, validation and error checking in DIDI
sheets and itscomponents.

Templates for monitoring partners (PRADAN,
COMFED) had been developed and linked
online with MIS. The applications got ready to
rollout.

DATA ENTRY FOR CRP, CM, CC, BANK DETAILS,
PARAPROFESSIONALS, VOs, ETC.

Online data entry for bank details had been
completed. At present, entry of bank branch
details and modification of groups are under
process in offline MIS. Data entry sheets are also
distributed to each BPM for collection of data for
Community Para-professionals, VOs, and HR-
MIS. For this purpose we had developed Data
entry sheets and a vendor for data entry in HR-
MIS has also been developed.

ITFTS GETS DEPLOYMENT

As per the discussion in MIS review meeting
(4" -6"March 2010) 12 [TFTs were deployed. ITFTs
were provided training on synchronization. Now
onwards synchronization will be done from the
field itself and perfect data can be collected.

MONITORING FRAMEWORK FOR TA PARTNERS
The project had signed partnership agreements
with several technical agencies to provide
specialized techno-institutional services to
community institutions. All of these agreements
are output based contracts and to streamline
their reporting system and an online monitoring
systemis being developed.

ITPROGRESS

M&E had to look out for the proper check on the
accuracy of data, thus it is necessary to
strengthen the IT section. It was important to
make up the down level data collections, thus
performance test was organised at the State

GlHIBRIRS

Unit for the Data Entry Operators, their training
need had been assessed. The Community
Mobilisers were trained at the Block level by the
District field technicians, SAFAL.

An internal IBM blade server is installed, and
internet line from BSNL is also subscribed on
leased for smooth office functioning. The tally
ERP-9 software is also installed in all the older BPIU
and DPCU offices, the software is configured,
and regular Data Back-up taken in all 18 BPIUs
through Team Viewer. The scrutiny of Data Entry
Operators to be supplied through outsourced
agency, had been undertaken throughwhich 13
no. of DEOs have been placed.

PROCESS MONITORING

The proper time to time presentations and
reports are regularly being put up. The Sutra
Consultancy Pvt. Ltd. has completed 3 cycles of
process monitoring. The report covers quite
comprehensively about the targeting process
and suggested some improvement over the
process. The VO social action committee should
take initiative to identify such HHs so as that to
bring them under the fold of SHGs. To take this
into account an addendum to VO Community
Operational Manualisissued.

On the 2™ round of quarterly process monitoring
it was found that even in the saturated villages
there are still some Poorest of Poor HHs, which are
not part of any SHG, for sorting it Monitoring had
come up with certain strategies accordingly.

The basis focussed areas to be monitored was on
Piloting of participatory self assessment tools for
SHGs and Village Organisations, Process of rolling
out of formal books of accounts at SHG and VO
levels and their maintenance, assessment of
Health Risk Fund and Food Security Fund and
training process of newly recruited staff, CMs and
CRPs.

2"° PHASE OF PROCESS MONITOING

The first phase assignment of the process
monitoring has been successfully completed.
The TOR for the 2™ phase of the assignment is
developed and it has also been sent to the World
Bankforapproval.

IMPACT ASSESSMENT STUDY

TORs for the impact study of the agricultural
interventions carried out by partners have been
prepared and it has also been shared with the
World Bank for their feedback, comments and
subsequent approval.
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RECRUITMENT

The annual status of HRD consists of various
recruitments, to various postsin the project at the
respective places of SPMU, DPCU and BPIU. This
was to make the project work much more
effective and efficient. The recruitment had
taken place on the basis of requirement of man
power for the project.

This year recruitment process is taken up with
“Srijan Infratech and Development Agency
(SIDS), New Delhi” and also through the process
of campus recruitment from reputed rural
development as well as other technical
colleges/institutions like XISS Ranchi, CIMP Patna,
KSRM, Bhubneshwar.

The respective recruited candidates joined
BRLPS and went through the village immersion
after completion of ten days residential
induction training cum orientation program
conducted at SPMU.

. o No. of Post
Unit Position Recruited
Project Manager-Staff Learning & 1
Performance Management
Project Manager- Institution Building 1
SPMU
Project Associate 4
Data Administrator 1
Steno cum P.A 2
Manager M& E 8
Manager Finance 4
DPCU | Manager Jobs 5
Manager Communication 2
Training Officer 2
BPMs
BPIU | Area Coordinator 137
Community Coordinator 462
Total 624

.-'"'"-\. =
GEIERIPS

STAFF PARTICIPATION FOR CAPACITY BUILDING
Time to time exposure visits are carried out in the
projectso that the staff getsupdated.

During the first quarter, Total number of 11 Staff of
different levels i.e. SPM - Livelihoods, SPM-M&E,
SPM-SD, PM-CB, PM-Livelihoods, PM-SD along
with DTC-Khagaria, DTO-Madhubani, BPM-
Bochaha, two ACs (1 from Nalanda & 1 from
Gaya) attended a five days Management
Development Programme (15 June -19 June, 09)
on “Enhancing Livelihoods for vulnerable” at
IRMA, Anand, Gujrat.

The World Bank had organized a 2 day workshop
on procurement process at Bhopal, (M.P. State)
Project Manager-Livelihoods, Procurement
Specialist, Procurement Officer & Finance
Officer participated in the workshop.

A joint team of BRLPS and AHF visited SEWA,
Gujarat, from 16" to 19" April 2009, to learn from
their experiences and develop a better
understanding of the management aspects of
artisan organizations.

During second quarter, an exposure trip for 10
days by a team of 10 members consisting of
Chief Finance Officer, Finance Officer,
Administrative Officer, Procurement Specialist
and Procurement Officer along with two
accountants one cashier and 2 Office Assistants
was arranged. The team visited Tamilnadu VKP
project (17" Aug-20 Aug. 09) and SERP, Andhra
Pradesh (21aug.-25 Aug.09) for exposure on
system of administration, finance and
procurementin these projects.

REVISION OF SALARY

Considering the increasing cost of living and in
order to retain quality Human Resource, the
salary structure of entire positions of BPIU, DPCU
and SPMU underwent revisions two times this
year. The revised new salary structures were
made effective from June 09 and 1% April 2010
respectively.
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REVISED IMPLEMENTATION STRUCTURE
oo ]

1

L i T T T 1
00 |8 e Mico Social

o M&E e
IFHERM GPULPMWG  (SPNAPM  BAMULPW  SPUAP  SPWATM)  SRMA P L= ] I'm

CB  hoods Finance Dewv,

| L
Team of Empanelled Consultants for

extending specific support to the project

{Area Coordinator)

Village
(Community Coordinator)

Awnwal Report 2009-10




ADMINISTRATION

NEW BLOCK ESTABLISHMENT

The project activities were scaled up to 26 new
blocks and the block in charges of new blocks
were asked to find out premises for the block
offices.

RTlI & GRIEVANCE CELL MADE FUNCTIONAL

The RTI & Grievance Cell had been made
functional by forming Committees at different
levels. Regular meeting minutes and cases are
being received by the Nodal Unit and proper
actionis being taken.

ORGANIZING GENERAL BODY & EXECUTIVE
COMMITTEE MEETING

4th Annual General Body and 19th Executive
Committee Meetings were convened on 30th
October2009.

General Body approved the Annual Action Plan
and the Budget of the Project for the year 2009-
10 and considered and adopted the Annual
Report and Audited Financial statement of the
Society for the period of 2008-09. An important
Decision taken in the 19" Executive Committee
Meeting was, Approval for increasing the
amount of ICF from Rs. 20000/SHG to Rs
50000/SHG.

OFFICE ADMINISTRATION

The BRLP expanded its operation in 26 new
blocks. The 6 DPCU offices, which were earlier
working along with one of the pilot blocks of that
district were separated and shifted to District
Headquarters. The necessary infrastructure were
supplied and provision was made for telephone
and internet connectivity.

Under RTlI Act-2005, DPMs at DPCUs are
nominated as Public Information Officers (PIO)
of BRLPS at their respective Project Districts.
Grievance Redressal Cellhad beenreorganized
and its business process had been established

ATES -
SENBRIRS

PROCUREMENT

COMMUNITY PROCUREMENT MANUAL

Keeping community into the consideration
Community Procurement Manual is developed
in Hindi version for VO/SHG/BLF for easy
facilitation. The manual was sent to the World
Bank for their feedback and comments. After
incorporating suggestions received from
different officials and World Bank it was finally
circulated to all BPIUs for smooth conduct of
procurement process. Moreover, a community
poster on procurement is designed &
developed, whichis made available to allVOs.

POSTPROCUREMENTREVIEW

Post procurement was timely reviewed for the
period July 08 to June 09 which had been
completed by the World Bank. A Mumbai based
organization named Global Procurement
Company Limited (GPCL) visited the project. No
major deviation/defectwas reported.

SELECTION OF STATUARY & AUDITOR
Selection of Statutory Auditor for the year 2008-
09is complete and agreement signed. M/s. U. S.
Saha, CA was selected for the statutory audit of
BRLPS for the financial year 2008-09.

The procurement process for the selection of
internal audit for the FY 2009-10 has been
initiated. The RFP was sent to the six short listed
firms. This time QCBS method instead of CBQ,
procurement is being followed for the selection
of Internal Auditor, so that a technically more
qualified agency gets due weightage.

Advertisements were published in newspaper
for the procurement of SHG books of accounts
and other group establishment material, flip
charts and other training materials for new
blocks. NCB documents for procurement of
furniture and fixtures for new BPIUs and DPCUs
were also prepared and advertised in local and
national newspapers.
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In response to our advertisement, 21 firms each
for FMTSC and Statutory Auditor and 55 for
Internal Auditor submitted their expression of
interest. The short listing process of consultant
agency was completed and RFP of FMTSC and
Statutory Audit was sent to all short listed firms.
TOR of Internal Audit as well as shot listing is
processed and likely to be finalized.

ALLOTMENT OF FURNITURE & FIXTURES FOR NEW
BLOCKS

50% furniture and fixtures were placed in new
blocks. Desktops were also hired for the new
blocks for the proper / accurate working. Along
with this, printers were also procured for the new
blocks. At the same time, all the DPCUs are
provided with one big photocopier each.

As per procurement plan for the year 2009-10,
more than 70% procurement was completed.

SELECTION OF INDIVIDUAL CONSULTANTS

Till date 4 Individual Consultants in Livelihoods
(Dairy), 4 in Micro Finance and 1 in IB&CB have
beenselected and working with the project.

RENEWING OF CONTRACT PARTNERS & NEW
PARTNERING WITH LIVELIHOODS AGENCIES.

By the end of the year, contracts were signed
with SAKHI for fisheries intervention, ASA for
SRI&PVSP intervention and PRADAN for SRI.
Contracts with JANAN!I, SIDS and Aid-et-Action
have also been extended till May-June 2010
with same term & condition, without increase in
cost.

RENEWAL OF EMPLOYEES INSURANCE POLICY
The insurance policy coverage was provided to
the employees. Insurance coverage under
medi-claim and accidental policy with National
Insurance Co. had been extended for further
period of one year with incorporation of new
recruited staff.

Expenditure

1st Qtr.
(Rs. in Crore)

This year, | F :

spouse and

FINANCE

REPORTING

Consolidation of accounts of the project with
preparation of balance sheetforeach BPIU had
been completed. IUFR for the period of October
to December 09 had been sent to the World
Bankand CAA & A.

INTERNAL & STATUTORY AUDIT

The Internal auditor submitted the report for the
period of 1" quarter, FY - 2009-2010, which is
being reviewed and would be complied soon.
Compliance of Statutory audit report was also
submitted.

Statutory Audit for the period of 2008-09 was
completed and audit report was sent to the
World Bank.

FINANCIAL CAPACITY BUILDING

Team view software connectivity had been
installed at BPIU offices, which helps in resolving
the accounting problems of BPIU or any kind of
troubleshooting. Two days training on financial
accounting, statutory compliance, and payroll
was given to old accountants. A training
programme on tally ERP-9 was organised for all
accountants and System Analyst by Tally
Company. Orientation programme on financial
management system of the project had been
given to newly recruited BPMs and other
officers.

The Financial Rules of the society was prepared
and circulated to all concerned for feedback
and comments. Subsequently, training was
imparted to all BPMs.

FINANCIAL PROGRESS AT A GLANCE

Total
Expenditure

Expenditure
2nd Qtr.

(Rs. in Crore)

Expenditure
3rd Qtr.

(Rs. in Crore)

Expenditure
4th Qtr.

(Rs. in Crore)

2009-10
(Rs. in Crore)

two children of Community Institution

employees Developmant (CID) 1.34 1.74 2.85 7.41 13.34
had also been
covered under %Jlr'y)munitylnvestment Fund 1.98 1.89 12.02 47.58 63.47
medi-claim
facilities on Special Technical Assistance 0.004 0.52 -0.025 0.78 1.279

3
same amount . Fund

of premium. Project Management

ﬁ ABRERS
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Annexure - |
PROGRESS AT GLANCE UP TO MARCH 2010

Total Achievement till 31st March -10

Gaya Nalanda Muzaffarpur | Madhubani Khagaria STATE
INSTITUTION BUILDING
No of revenue villages entered 546 200 282 161 159 102 1450
Total No. of households in the entered villages 94920 66298 83152 95145 80903 78367 498785
No. of target HHs identified 73117 25550 55101 49417 43752 43208 290145
No of village saturated 227 136 135 41 53 26 618
SHG FORMED
No. of SHG promoted by BRLPS 4764 2838 3167 2716 3262 2428 19175
Total mem in the SHG promoted by BRLPS (No.of 60557 32805 27523 32572 25776 27212 206445
poor mobilised into SHGs)
% of HH covered against the Targeted HH 82.8 128.4 50 66 58.9 63 71.2
SAVING
Total Cumulative Amount mobilized by the Group 38989042 6959844 34273600 13347593 43547417 15739713 | 152857209
Total Cumulative Amount Mobilised per Group 8184 2452 10822 4914 13350 6483 7972
Total Cumulative Amount Mobilised per Member 644 212 1245 410 1689 578 740
INTERLOANINING
Total Cumulative _number of loan 24007 30147 34965 55137 0 12267 156523
Total Cumulative amount inter-loaned 65236436 72093385 54995993 38895908 55529155 23485033 310235910
MICRO PLAN
No of Micro Plan Completed — 1* Round 2952 1916 2217 1946 2222 1654 12907
No of Micro Plan Completed — 2™ Round 0 359 144 315 0 0 818
INITIAL CAPITALIZATION FUND
Amount Disbursed under ICF 118527300 | 84526700 90250080 76461800 | 81636000 | 70876900 | 522278780
No. of Groups received ICF 2918 1706 1842 1095 1679 1477 10717
Avg. Amount Loaned per SHG 40619 49547 48996 69828 48622 47987 48734
Amount of UC recd by BPIU 25667800 0 21679500 0 0 0 47347300
BANK ACCOUNT & LINKAGES
No. of SHGs having Bank A/IC 3399 2093 2336 2027 2335 1704 13894
No of SHG 3 months old but not having Bank Account 233 558 99 132 72 288 1382
% Bank Account opened againstthe SHG Formed 71 74 74 75 72 70 72
No. of total Groups Credit Linked with Banks 945 661 568 575 604 344 3697
Amount Loaned by Banks to SHG (in Rs. 0.00) 16598000 13912900 10527850 10794491 10677900 7521000 70032141
Avg. Amount Loaned by Banks per SHG 17564 21048 18535 18773 17679 21863 18943
COMMUNITY MOBILISERS
Number of Book Keepers/CM identified 601 264 373 560 309 348 2455
Number of Book Keepers/CM trained 436 237 335 341 240 269 1858
No. of SHGs being managed by CM partly 2546 1555 2626 2273 2011 1544 12555
No. of SHG / Trained CM 6 7 8 7 8 6 6.8
VILLAGE ORGANISATION
No. of Village Organisation Formed 162 94 129 103 97 66 651
No. of SHG part of Village orgnisation 1739 916 1322 987 1118 629 6711
Total individual members of VO 19999 10462 14538 12322 13403 8722 79446
Total Share Capital mobilised 172040 58020 15160 82490 149880 62800 540390
Total membership fee mobilised 167345 35440 37330 180430 137570 60420 618535
No of VO Having Bank Account 123 80 111 74 76 45 509
SOCIAL DEVELOPMENT INITIATIVES
Total no of illiterate SHG members identified 27029 13666 21072 14791 15693 19090 111341
Total No of SHG members who can sign- 14185 7390 15840 12445 17494 12589 79943
No. of SHGs decided on Non negotiable Norms 2377 1215 1266 881 1146 567 7452
No. of VOs developed action plan on any social issues 31 0 2 60 0 3 %
and got it implemented.
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HUMAN RESOURCE STATUS

Progress during the quarter

Annexure - |l

Fositions Re:‘:"ed StaItDuescti:)IQ31 St 3?:?;:;“"1'0
: : Joining of staff Staff Left :
State Project Management Unit
1 |CEO 1 1 - - 1
2 JOSD to CEO 1 1 - - 1
3 |CFO 1 1 - - 1
4 |AO 1 1 - - 1
5 |SPM 7 7 - - 7
6 |Procurement Specialist 1 1 - - 1
7 |Finance Officer 1 1 - - 1
8 |Project Manager 12 8 - - 8
9 |Procurement Officer 1 1 - - 1
10 | System Analyst 2 2 - - 2
11 |Data Administrator 2 1 - - 1
12 |DTP Operator cum Designer 1 1 - - 1
13 | Accountant 5 5 - - 5
14| Office Assistant 6 6 - = 6
15| Cashier 1 1 - - 1
16 | Procurement Assistant 1 1 - - 1
17 |PA cum Steno 2 1 - 1 0
46 40 - 1 39
The manpower status remained decreased from 87% to 85% during the quarter
District Project Management Unit
1 |District Project Manager 6 3 - - 3
2 |Training Manager 6 4 - - 4
3 |Manager Livelihoods 6 6 - - 6
4 |Manager Social Development 6 6 - - 6
5 |Manager Microfinance 6 5 1 - 6
6 |Finance Manger 6 1 - - 1
7 |Training Officer 18 14 - 1 13
8 |Accountant 6 6 - - 6
9 |Office Assistant 6 6 - -
Total 66 51 1 1 51
Highlights: The Manpower strength remained 77% during the quarter
Block Project Management Unit
1 |Block Project Manager 44 34 36
2 |Area Coordinator 150 133 3 1 136
3 |Accountant 44 19 i 19
4 |Office Assistant 44 17 - - 17
5 |Community Coordinator 660 518 77 10 595
Total 942 721 83 12 803
The manpower status reached up to 85% from 76% during the quarter.
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
BALANCE SHEET AS AT 31 ST MARCH 2010

Capital / Liabilities Schedule | As at 31st March | As at 31st March Assets Schedule [ As at 31st March | As at 31st March|
No 2010 2009 No 2010 2009
Rs Rs Rs Rs
Capital fund 1 18,518,912.75 11,657,229.00 | Fixed Assets s 18,518,912.75 11,657,229.00
General fund 2 227,057,604.64 | 131,600,012.95
Current Assets , Loans & Advances
Loans 3 7,277.00 7,277.00
Current Assets
Current Liabilities 4 1,011,099.00 762,044.00 | Cash in Hand 6 461,426.90 128,150.75
Cash at Bank 7 203,751,325.99 | 112,889,090.62
| Funds in transit 8 4,700,000.00 5,360,003.00
208,912,752.89 | 118,377,244.37
Loan & Advances 9 19,163,227.75 13,992,089.58
Total 246,594,893.39 | 144,026,562.95 Total 246,594,893.39 | 144,026,562.95
Significant Accounting Policies & Notes on
Accounts 15 - -
In terms of our report of even date
For and on behalf of For and on behalf of

Mookherjee Biswas & Pathak Bihar Rural Livelihoods Promotion Society
rtered Accountants Q
Registration No: 301138E Ml{\ '\»\ ““NW#, :'0 é /?Q’ 12
\b\ NG N, Lo L°
D Arvind Kumar Chaudhary, IAS 5 PATH, -3 Subodh lhm
Partner (Project Director-cum- Chief Executive Officer) - " A ' o (Chief Finance Officer)
Membership No. 53790 » S
\ I&
Place : Patna \\‘_ _,/ i
Date : 16th August, 2010 \* o
BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
INCOME & EXPENDITURE FOR THE YEAR ENDED 31ST MARCH 2010
Expenditure Schedule No|  For the year For the year Income Schedule No | For the year ended |For the year ended
ended 31.03.10 ended 31.03.09 31.03.10 31.03.09
Rs Rs Fund Received Rs Rs
WExpeudituu on Main Project To the Extent utilized during the year 815,148,040.81 88,560,029.60
‘Community institution Development 10 130,476,655.06 35,645,532.17 BLess: Expenditure in Fixed Assets
(Community investment fund 11 634,685,798.00 19,051,484.00 Jtransferred to capital Fund Account 5 6,861,683.75 4,917,843.00
Project Management Expenses 12 48,872,390.50 22,673,045.00 822,009,724.56 83,642,186.60
Special Technical Assistance fund 12,794,681.00 8,125,737.00 §Maiscell. Income
826,829,524.56 85,495,798.17
Bank Interest 13 4,720,520.00 1,833,079.57
Fixed Assets Purchased 6,861,683.75 4,917,843.00 fMiscell income 14 99,280.00 20,532.00
otal Expenditure 833,691,208.31 90,413,641.17
[Less : Fixed Assets transferred 6,861,683.75 4,917,843.00
Total 826,829,524.56 85,495,798.17 Total 826,829,524.56 85,495,798.17
Significant Accounting Policies & Notes
on Accounts 15

In terms of our report of even date

For and on behalf of

Mookherjee Biswas & Pathak

Chartered Accountants
Registration No: 301138E

K. D
Partoer
Membership No. 53790

Place : Patna
Date : 16th August, 2010

For and on behalf of
Bibar Rural Livelihoods Promotion Society
\ 0

g

WS
\ > %
Arvind Kumar Chaudhary, IAS 35 ) z
(Project Director-cum- Chief Executive Officer) ': :k PAYNp - Ik
H .
20 )&
C AN IE

Lok aﬁ%@

Subodh Rx

(Chief Finance Officer)
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BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
RECEPITS AND PAYMENT ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2010

Receipts Schedule No| For the year ended | For the year eaded Payments Schedule | For the year ended | For the year ended
31.03.10 31.03.09 - Ne 31.03.10 31.03.09
Opening Balance Rs Rs Main Project Expenditure Rs Rs
Cash in hand 6 128,150.75 12,518,753.50 § Ci ity Institution Devel " 130,476,655.06 35,645,532.17
Cash at Bank 7 112,889,090.62 76,234.00 | Community Investment fund 1 634,685,798.00 19,051,484.00
Fund in transit 8 5,360,003.00 - Project Management Expenses 12 48,872,390.50 22,673,045.00
Loans & Advances 9 13,992,089.58 1,399,746.05 }| Special Technical Assistance fund 12,794,681.00 8,125,737.00
132,369,333.95 13,994,733 55 || Fixed Assets H R 6,861,683.75 4,917,843.00
Fund Received 833,691,208.31 90,413,641.17
from Govemnment of Bihar 924,000,000.00 206,462,000.00
From UNICEF 329,000.00 -
Other Income
Bank Interest 13 4,720,520.00 1,833,079.57 Ope.ning Liabilities 4 762,044.00 296,691.00
Misceflaneous.Income 14 99,280.00 20,532.00
4,819,800.00 1,853,611.57
Closing Liabilities 4 1,011,099.00 769,321.00
Closing balance
Cash in hand 6 461,426.90 128,150.75
Cash at Bank 7 203,751,325.99 112,889,090.62
Fund in transit 3 4,700,000.00 5,360,003.00
Loans & Advances 9 19,163,227.75 13,992,089.58
228,075,980.64 132,369,333.95
1,062,529,232.95 223,079,666,12 1,062,529,232.95 223,079,666.12
Siguificant Accounting Policies & Notes |
on Acconnts 15 !
In terms of our report of even date
For and on behalf of For and on bebalf of
Mookherjee Biswas & Pathak Bihar Rural Livelihoods Promotion Society
rtered Acconntants }‘ \ 0
. : '3
Registration No: 301138E z q)\.\,’ W o /Za s
f ' ~ Wé vt
}\0 > . \%. /, (D
K Arvind Kumar Chaudhary, IAS 3 S Subodk Ram
Partoer (Project Director-cum- Chief Executive Officer) «y P‘TM" ', =2 {Chief Finanee er)
Membership No. 53790 o' s
Place : Patua \ “ / v\'
Date : 16th August, 2010 N
X 7
BIHAR RURAL LIVELIHOODS PROMOTION SOCIETY
Schedules to the Balance Sheet
Schedule: 1 '
Capital Fund As at 31st March 2010 As at 31st March 2009
Rs Rs
Opening Balance 11,657,229.00 6,739,386.00
Add Transferred during the year being Capital
Expenditure in nature 6,861,683.75 4,917,843.00
Closing balance 18,518,912.75 IM
Schedule: 2
General Fund As at 31st March 2010 As at 31st March 2009
Rs Rs
Opening balance 131,600,012.95 13,698,042.55
Fund from State Government for the project 924,000,000.00 206,462,000.00
Fund received from UNICEF 329,000.00
Less : Expenditure incurred during the year (822,009,724.56) (83,642,186.60)
Less : Expenditure on Fixed Assets transferred to
Capital Fund . (6,861,683.75) (4,917,843.00)
Closing balance 227,05@4 w
woerds , 9\
\e,
&8
< ! P‘l‘.‘ " 3
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Annexure -1V

ABSTRACT OF ANNUAL BUDGET 2010-2011

Rs. In Crore
SI Component i dEe
. o] Quarter [Quarter | Quarter | Quarter Budget per WB
1 2 3 4
Community
1 |Institution 26.74 27.27 29.13 29.42 112.56 31.74 25
Development
o [COmmunity 53.18 | 49.09 | 5662 | 5007 | 208.96 | 5893 57
Investment Fund
3 [Special Technical | ) oo 4o | 356 | 343 1535 | 433 8
Assistance Fund
Project
4 |[Management 5.27 411 4.37 3.97 17.73 5 10
Cost
Grand Total 89.24 84.77 93.68 86.89 354.60 100 100

R BRLPS
Ya !.,.f

Aunaal Beport 2009-10







JEEVIKA

Bihar Rural Livelihoods Promotion Society (BRLPS)
Vidyut Bhawan, Annexe - 2, Bailey Road, Patna - 21
Phone :+91-612-2504980

Fax 1 +91-612-2504960

email s info@brlp.in

Website : www.brlp.in

Bihar Rural Livelihoods Project

Design by - Priya Priydarshi, BRLPS

Sy .,
TR &R JEEVIRA




